
REPORT/ RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF 
ARAPAHOE COUNTY PUBLIC AIRPORT AUTHORITY AND  

RECORD OF ACTION 
 

May 14, 2026 
     

 
FROM: 

 
Mike Fronapfel, Executive Director/CEO 
 

SUBJECT: 
 

Legislative Report and Airport Update 
 

RECOMMENDATION: 
 

Advisory 

BACKGROUND:        
 

To be provided on dais at the Board meeting.    
  

 

FINANCIAL DATA: 
 

N/A 

REVIEW BY OTHERS: 
 

L. Hinton, S. Davenport 

      PRESENTERS: Mike Fronapfel 
 

 
  Action of the Board of Commissioners 

 
    1st 2nd YES NO    ABSTAIN 

 Bagnato      

 Baker       

 Beatty       

 Campbell       

 Summey      

 
 



REPORT/ RECOMMENDATION TO THE BOARD OF COMMISSIONERS OF 
ARAPAHOE COUNTY PUBLIC AIRPORT AUTHORITY AND 

RECORD OF ACTION 

 

May 14, 2026 
 

FROM: Jeremy Gunn – Director of Operations 

SUBJECT: Visioning Phase for the Community Space and Aviation Observation Area – 
Task 1 update. 

 
         RECOMMENDATION: Informational. 

  
 
BACKGROUND: Following the Scope of Work as approved by the Board in the March 

meeting, Wenk Associates along with Tres Birds Architect and the airport 
staff have commenced the first task to outline the Project Objectives, 
Vision and Mission. 

 
 The attached packet provides an update on the process undertaken to 

outline the project Objectives, Vision and Mission, and the timeline to move 
forward with Task 2 – Conceptual Design. 

 
  

 

REVIEW BY OTHERS: Michael Fronapfel, Lorie Zarlengo, Lauren Wiarda, Matthew Smith 

 

 

PRESENTERS: Jeremy Gunn 
 

Action of the Board of Commissioners 
 

 1st      2nd       YES        NO     ABSTAIN 

Bagnato     

Baker     

 Beatty     

Campbell     

Summey     

 



Centennial Airport
Outdoor Aviation Themed Community Space, Playground and Observation Tower

Board of Commissioners Meeting 
05/14/2026



APPROVAL
•	 March 12, 2026 - Proposal for design services approval by Board of Commissioners

VISIONING
•	 March 30, 2026 - Initial Survey for the Core Group
•	 April 8, 2026 - Project Kick-off & Visioning Workshop
•	 April 20, 2026 - Survey to Airport employees, FBO’s, and Board of Commissioners
•	 April 29, 2026 - Workshop to finalize Project Vision and Mission Statement

PROCESS TO DATE



INITIAL SURVEY TO THE CORE GROUP EXAMPLE QUESTION
Survey was developed to aid in the development of the direction of the project, tensions, and 
the start of the project Mission Statement.

*Example Survey Question With Results Shown in Red



*Example Survey Question With Results Shown in Red

INITIAL SURVEY TO THE CORE GROUP EXAMPLE QUESTION



INITIAL SURVEY AND WORK SESSION KEY TAKEAWAYS

1.	 Design For Immersion First - everything else is secondary

2.	 Let The Airport Speak For Itself - amplify the real activity that is already occurring

3.	 Layer the Experience - sensory is the primary experience, learning is secondary

4.	 Prioritize Clarity And Ease Of Use - welcoming, intuitive, and easy to use

5.	 Support Multiple Modes Of Engagement - observation, movement, play

6.	 Balance Intensity With Comfort - moments of awe within an everyday environment

*This project is an opportunity to strengthen the airports relationship with the surrounding 
community



April 20, 2026 - Survey to Airport Employees, FBO’s, and Board of Commissioners

Survey was developed to aid in the development of the direction of the project, tensions, and 
the start of the project Mission Statement

*Example Survey Question With Results



April 20, 2026 - Survey to Airport Employees, FBO’s, and Board of Commissioners

*Example Survey Question With Results



AIRPORT EMPLOYEES, FBO’s, AND BOARD OF COMMISSIONERS SURVEY KEY TAKEAWAYS

1.	 This Is An Immersive Experience - direct immersion in the real, active environment of aviation

2.	 Experience Drivers - awe, curiosity and the “feeling of flight”

3.	 Learning Philosophy - passive, optional, and layered

4.	 Programmatic Identity - a “destination” that supports everyday use

5.	 Observation Tower - experience over object

6.	 Play + Landscape - integrated but differentiated

7.	 Community Role - gateway between the airport and the community



VISION MAP



VISION STATEMENT

	 Centennial Airport’s observation tower and community space is an immersive, public-facing
experience of aviation—where visitors of all ages come into direct contact with the excitement 
and wonder of flight. 

	 Through intuitive design, layered experiences, and meaningful proximity to real airport 
operations, the project fosters curiosity, inspires future aviators, and strengthens the 
airport’s connection to its surrounding community—creating a destination that is both 
memorable and accessible, iconic yet grounded in everyday use. 



PROJECT PRIORITIES 

*Survey Preferences Shown in Red
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MISSION STATEMENT FRAMEWORK/MATRIX

The Mission Statement matrix served as a tool to generate discussion and refine the specific goals of the project. Four variations of the 
statement were developed to explore intent, language, and emphasis, helping to clarify the project’s core objectives. The outcome of 
those conversations is represented in the final Mission Statement shown on the following page.



MISSION STATEMENT

What are we doing?
	 We are creating a place where people can directly experience aviation—watching, understanding, and 
connecting to the movement of flight in real time.

Why Are We Doing It?
	 We are doing this to connect the public to the airport—revealing the airport’s operations, value, and 
impact to the wider community. The project will make aviation inviting, understandable, and accessible, 
inspiring future generations of aviators while providing the gateway to an enhanced connection between the 
airport and its surrounding communities. 

How Will We Do It?
	 We will do this by creating a destination—an iconic, memorable place that draws people in and offers an 
experience they can’t find anywhere else. Aviation is inherently compelling, and this project will focus on the 
unique opportunity to immerse visitors in the world of aviation, including the sights, sounds, and physical 
impact that can only be felt through proximity to actual aircraft operations. The project will create multiple 
viewing conditions (e.g. ground, elevated platform, and observation tower summit) to frame different aspects 
of airport operations. This will be a place where observation, exploration, play, and learning merge into a 
heightened and deeply memorable experience of aviation.



CONCEPTUAL DESIGN
•	June/July 2026 - Develop and Price 3 Concepts

		  -Work sessions with Core Group and Design Team 	
		  -Develop 3 different concepts for the site/playground, balcony, and observation tower
		  -Develop drawings and presentation materials 
		  -Develop rough order of magnitude (ROM) pricing 

•	July 2026 - Survey to Airport employees, FBO’s, and Board of Commissioners on the 3 Concepts
•	08/13/26 - 3 Concepts presented at the board meeting

FINAL CONCEPT
•	Sept/Oct 2026 - Develop Final Concept Plan

		  -Work sessions with Core Group and Design Team
•	Nov/Dec 2026

		  -Final Design presented at the board meeting
		  -Final Master Plan, Cost Estimate, and Graphics

NEXT STEPS


	RECORD OF ACTION

